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TFC Warm Hub Community Fund Application Form 2022/23
The Together For Change Small Grants Warm Hub fund has been set up to support warm spaces where food and drinks are provided for the local community during the Cost of Living Crisis this winter. Please note that most of the funding is for Anglican PCC’s.  For more details see https://togetherforchange.org.uk/areas-of-work/grants-and-funding or contact John Scouller (07722 504590) or Katie.smith@Coventry.Anglican.org to find out more.


Project Name: …………………………………………………          Proposed Start Date: ………………………………………………………
Parish: ……………………………………………………………………… 
Project Leader (Name): ……………………………………………………….

Contact Number: …………………..…………..          Email: …………………………………………………………..
	Q1) What do you want to do that will it help your church/community venue reach out to people in need this winter? 
· Will you be launching a new warm space?  

· Or will you be expanding an existing space that provides food and a warm welcome?

· Rather than doing more, are you looking for financial help to keep existing community activity going?
Q2)  Where will your warm space be carried out?
· Within the church or church hall?
· If another location, where is this, and please explain why.  For example, church buildings or community spaces may lack toilets or a kitchen, so you operate from a village hall or in partnership with another organisation.  

	Q3) Timing?
· How soon do you expect your project to be running?

· Do you intend to run the warm space every week through this winter, or for a more limited period?
· How many days each week will your warm space be open to the public? 


	Q4) Who is your target audience?  TFC is particularly concerned about the impact of the Cost of Living Crisis on the poorest parishes in our Diocese.  But your church/organisation may have a particular ministry to the poor that is not reflected in its IMD ranking.
· Is your warm hub a church congregation, or mainly the wider community?

· Does your warm hub serving a specific disadvantaged group?  


	Q5) Who are you working with?

· How many volunteers do you have supporting this?
· What other organisations are supporting your warm space (please specify)? ………………………

Q6) Other matters?   Has your church or organisation undertaken an energy audit of its buildings? Are there any particular reasons why your energy bills are abnormal and require more help? Are you having to look to make staff redundant to pay for increased energy bills?

	Q7) What are your estimated project costs?
	What are your other sources of income? (if any)

	Costs of warm hub
	Estimated cost (£)
	Source
	Estimated income (£)

	
	
	
	

	Food & beverages 
Heating costs 
Additional staff costs
Other  ………………………..
	
	General reserves
Other …………
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	                                                          Total 1:
	

	Total 2:
	


Q8) Grant requested: £ 
(£500 - £5,000)
Generally approved grants will be paid to Church PCC’s.   Please note that there may not be sufficient resource to provide all you have asked for. We suggest that £3,000 would be the normal maximum. 
Signatures
Name:
Signature:
Project Leader:




Church minister (if applicable):




               





Treasurer /Secretary:





Q9) Which bank account should the money be paid into should your application be successful?
Name of bank account:  

    
     
Sort Code:
 Acc. Number:

Who are your bank signatories:



In the event of a successful application, you may be asked to provide more information.

[image: image1.png]I agree to submit feedback at the end of this winter and stories of some of those who have attended.            
I agree to send photos of the project in operation (subject to appropriate permission from those being photographed)               
I agree to supply a copy of our volunteer policy 

Please return by email to john.scouller@Coventry.Anglican.org &/or katie.smith@Coventry.Anglican.org
The deadline for second round of applications will be Tuesday 17th January 2023.

